














APPENDIX I*
EMPLOYMENT INFORMATION
APPLICATION FOR ISSUANCE OF INDUSTRIAL REVENUE BONDS

State law requires a fiscal impact analysis be performed prior to the issuance of a tax abatement.
Information provided in sections A and B of Appendix | is essential in order for the city to meet this
requirement.

Not Applicable,

A Current number of employees at firm's present site.

Average Average Number By County
Occupational Classification Total Starting Maximum of Residence*
Wage Wage

Johnson
Other

Johnson
Other

Johnson
Other

Johnson
Other

Johnson
Other

Johnson
Other

* To be completed by firms with current operations in the Kansas City Metropolitan area.
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PuBLIC FINANCE

Olathe, Kansas
Olathe Medical Center, Inc.

Credit Profile

US$15.15 mil hosp VRDO rev bnds (Olathe Med Ctr) ser 2010B

Unenhanced Rating A+(SPUR)/Stable New
US$15.15 mil hosp rev bnds (Olathe Med Ctr) ser 2010A

Long Term Rating A+/Stable New
Olathe, Kansas

Olathe Med Ctr, Kansas
Olathe {Olathe Medical Center)
Unenhanced Rating A+(SPUR)/Stable Atfirmed

Ratings Detail

Rationale

Standard & Poor’s Ratings Services affirmed its ‘A+” long-term rating and underlying rating

(SPUR) on Olathe, Kan.’s revenue bonds, issued on behalf of the Olathe Medical Center, Inc.

{OMCI). The outlook is stable.
The ratings reflect our view of OMCD’s:

" Average operating margin of 5.4% for the past three years, resulting in solid debt service
coverage, with a return to better performance in fiscal 2009;

= Location in an economically desirable, although competitive, service area outside Kansas
City; and

 Stable business position that is largely fueled by a favorable location and the employment of
primary and specialty physicians.

In Standard & Poor’s opinion, a minor concern for the rating revolves around a continued

decline in inpatient utilization and first six-month fiscal 2010 operations that are not as strong

as those of the prior-year period.



Olathe, Kansas
Olathe Medical Center, Inc.

The 2010A and 2010B bonds will be issued to refund the series 2000 bonds. Approximately $1¢
million of the bonds will be used to complete the construction of a new 15-bed observation unit and to
upgrade the existing power plant.

OMCT has entered into two variable- to fixed-rate swaps with Bank of America N.A. (A+/Negative),
with a total notional amount of $18,985 million. Standard & Poor’s assigned OMCI a debt derivative
profile overall score of ‘2’ on a four-point scale, in which 1 represents the lowest risk.

For the first six months of fiscal 2010 ended June 30, OMCI posted a 5.1% operating margin as
compared with an 8.6% margin for the prior-year period. Management attributes the decline in
operations during fiscal 2010 to expenses associated with the employment of new physicians and also a
decline in volumes. The rise in expenses is due to the addition of a three-person pulmonologist group
on Dec, 31, 2009, With the still-solid operations, coverage of pro forma maximum annual debr service
is 3.7x in fiscal 2010,

The balance sheet has remained strong in fiscal 2010, characterized by light debt and solid liquidity.
Pro forma debr as a percentage of capitalization is 35%. Unrestricted cash and investments grew in the
past year to approximately $211 million, or 317 days’ cash on hand. Also, cash to pro forma debt is
159% and cash to puttable debt is 585%. OMCPs investment policy allows for 75% in equities,
reflecting the long-term nature of its reserves.

For more details, please see our analysis published on June 1, 2010 for Olathe Medical Center, Inc,

Qutlook

The stable outlook incorporates OMCIs track record of solid financial performance, as well as its
favorabie location. Although operations have softened somewhat during fiscal 2010, OMCl is weli
positioned to maintain its financial strength. The halance sheet continues to provide credit stability. As
a result, we believe there is little opportunity for an upgrade or downgrade in the next year or two.
However, we would consider continued material decline in operating performance to be a credit

concern,

Related Criteria And Research

USPF Criteria: Not-For-Profit Health Care, June 14, 2007

USPF Criteria: Municipal Swaps, June 27, 2007

USPF Criteria: Debt Derivative Profile Scores, March 27, 2006

General Criteria: Methodology: The Interaction Of Bond Insurance And Credit Ratings, Aug. 24,
2009

USPF Criteria: Municipal Applications For Joint Support Criteria, June 25, 2007

Criteria: Joint Support Criteria Update, April 22, 2009

Standard ¢ Poor’s | ANALYSIS




Olathe, Kansas
Olathe Medical Center, Inc.

Ratings Detail (As 0f14-Sep-2010)

Olathe, Kansas
Olathe Med Ctr, Kansas
Olathe (Olathe Medical Center)
Long Term Rating A+/Stable Affirmed
Qlathe (Olathe Medical Center) hosp VRDB ser 2008C
Lang Term Rating AAASAA Affirmed

Unenhanced Rating A+SPUR)/Stable Affirmed
Many issues are enhanced by band insurance.
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(Published in The Olathe News on December __, 2011)

ORDINANCE NO. 11-56

AN ORDINANCE AUTHORIZING THE ISSUANCE BY THE CITY OF
OLATHE, KANSAS OF HEALTH FACILITIES REVENUE BONDS (OLATHE
MEDICAL CENTER PROJECT), IN ONE OR MORE SERIES, THE
AGGREGATE PRINCIPAL AMOUNT OF ALL SERIES NOT TO EXCEED
$38,000,000, TO PROVIDE FUNDS TO REFUND AND REDEEM CERTAIN
OUTSTANDING BONDS PREVIOUSLY ISSUED BY THE CITY FOR THE
BENEFIT OF OLATHE MEDICAL CENTER, INC., AND AUTHORIZING
AND APPROVING CERTAIN DOCUMENTS AND ACTIONS IN
CONNECTION WITH THE ISSUANCE OF SAID BONDS.

WHEREAS, the City of Olathe, Kansas (the “City”) is authorized by K.S.A. 12-1740 to
12-1749d, inclusive, as amended and K.S.A. 10-116a, as amended (collectively, the “Act”), to issue
revenue bonds, the proceeds of which shall be used for the purpose of paying all or part of the cost of
purchasing, acquiring, constructing, reconstructing, improving, equipping, furnishing, repairing, enlarging or
remodeling facilities for agricultural, commercial, hospital, industrial, natural resources, recreational
development and manufacturing purposes and to enter into leases or lease-purchase agreements with any
person, firm or corporation for such facilities, and to issue revenue bonds to refund any such revenue
bonds; and

WHEREAS, pursuant to the Act, the City proposes to issue its Health Facilities Revenue Bonds
(Olathe Medical Center Project) in one or more series (the “Bonds”), the aggregate principal amount of all
series not to exceed $38,000,000 for the purpose of (1) refunding and redeeming a portion or all of the
City’s Health Facilities Revenue Bonds (Olathe Medical Center) Series 2008A (the “Refunded Bonds™),
and (2) and paying certain costs of issuance, all as further described in the hereinafter referred to Bond
Indenture and Lease Agreement; and

WHEREAS, the Bonds will be issued under one or more Bond Trust Indentures (the “Bond
Indenture”), by and between the City and UMB Bank, N.A., as Bond Trustee (the “Bond Trustee™); and

WHEREAS, simultaneously with the execution and delivery of the Bond Indenture, the City will
enter into one or more Lease Agreements (the “Lease Agreement”), by and between the City, as lessor,
and the Olathe Medical Center (the “Corporation”), as lessee, pursuant to which the Corporation will
agree to pay Basic Lease Payments (as defined in the Bond Indenture) sufficient to pay the principal of
and premium, if any, and interest on the Bonds; and

WHEREAS, the City further finds and determines that it is necessary and desirable in connection
with the issuance of the Bonds that the City execute and deliver certain documents and that the City take
certain other actions as herein provided;

NOW, THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE
CITY OF OLATHE, KANSAS AS FOLLOWS:



Section 1. Findings and Determinations. The City hereby makes the following findings and
determinations with respect to the Corporation and the Bonds to be issued by the City, based upon
representations made to the City:

@ The Corporation has properly requested the City’s assistance in financing the cost
of refunding and redeeming the Refunded Bonds;

(b) The issuance of the Bonds for the purpose of providing funds to finance the cost
of refunding and redeeming the Refunded Bonds is in furtherance of the public purposes set forth
in the Act; and

© The Bonds are being issued for a valid purpose under and in accordance with the
provisions of the Act.

Section 2. Authorization of the Bonds. The City is hereby authorized to issue the Bonds in
one or more series, the aggregate principal amount of all series of the Bonds not to exceed $38,000,000,
which shall be issued under and secured by and shall have the terms and provisions set forth in the Bond
Indenture. The Bonds shall bear interest at fixed interest rates or an initial fixed interest rate not to
exceed 6.0% per annum, and shall mature in principal installments with a final maturity date not later than
the year 2040, and shall have such redemption provisions, including premiums, optional or mandatory
purchase terms and other terms as set forth in the Bond Indenture. The final terms shall be specified in
the Bond Indenture and the hereinafter referred to Purchase Contract upon the execution thereof, and the
signatures of the officers of the City executing such Bond Indenture and Purchase Contract shall
constitute conclusive evidence of their approval and the City’s approval thereof.

Section 3. Limited Obligations. The Bonds shall be limited obligations of the City payable
solely from the sources and in the manner as provided in the Bond Indenture, and shall be secured by a
transfer, pledge and assignment of and a grant of a security interest in the Trust Estate (as defined in the
Bond Indenture) to the Bond Trustee and in favor of the owners of the Bonds, as provided in the Bond
Indenture. The Bonds and interest thereon shall not be deemed to constitute a debt or liability of the City,
the State of Kansas (the “State”) or of any political subdivision thereof within the meaning of any State
constitutional provision or statutory limitation and shall not constitute a pledge of the full faith and credit of
the City, the State or of any political subdivision thereof, but shall be payable solely from the funds
provided for in the Lease Agreement and the Bond Indenture. The issuance of the Bonds shall not,
directly, indirectly or contingently, obligate the City, the State or any political subdivision thereof to levy any
form of taxation therefor or to make any appropriation for their payment. No breach by the City of any
such pledge, mortgage, obligation or agreement may impose any liability, pecuniary or otherwise, upon the
City or any charge upon its general credit or against its taxing power.

Section 4. Authorization and Approval of Documents. The following documents are hereby
approved in substantially the forms presented to and reviewed by the City (copies of which documents
shall be filed in the records of the City), and the City is hereby authorized to execute and deliver each of
such documents (the “City Documents”) with such changes therein (including the dated date thereof) as
shall be approved by the officials of the City executing such documents, such officials’ signatures thereon
being conclusive evidence of their approval and the City’s approval thereof:

@ Bond Indenture providing for the issuance thereunder of the Bonds and setting
forth the terms and provisions applicable to the Bonds, including a pledge and assignment by the



City of the Trust Estate to the Bond Trustee for the benefit and security of the owners of the
Bonds upon the terms and conditions as set forth in the Bond Indenture;

(b) Base Lease Agreement under which the Corporation will lease to the City the
property financed and refinanced with the proceeds of the Bonds in consideration of the City’s
deposit of the proceeds of the Bonds into the funds described in the Bond Indenture;

(© Lease Agreement under which the City will make the proceeds of the Bonds
available to the Corporation for the purposes herein described in consideration of payments which
will be sufficient to pay the principal of, redemption premium, if any, and interest on the Bonds;

(d) Tax Compliance Agreement among the City, the Corporation and the Bond
Trustee, pursuant to which the requirements relating to the federal tax status of the Bonds are set
forth; and

(e) Purchase Contract (the “Purchase Contract”) among the City, the Corporation
and Piper Jaffray & Co. (the “Underwriter”), under which the City agrees to sell the Bonds to the
Underwriter upon the terms and conditions as set forth in the Purchase Contract.

If there are multiple series of Bonds, the City authorizes separate City Documents for each series of
Bonds as may be deemed necessary by Bond Counsel so long as each set of City Documents for each
series of Bonds are in substantially the same form as the forms presented to and reviewed by the City,
with such changes therein as shall be approved by the officials of the City executing such documents, such
officials’ signatures thereon being conclusive evidence of their approval and the City’s approval thereof.

Section 5. Approval of Preliminary Official Statement; Preliminary Official Statement
Deemed Final. The Preliminary Official Statement, a copy of which is on file with the City Clerk, has
been submitted to and reviewed by the City, and the final Official Statement, in substantially the form of
the Preliminary Official Statement with such changes and additions thereto as are necessary to conform to
the transaction, and the public distribution of the Bonds by the Underwriter are hereby approved for use in
connection with the Bonds. The City has not participated in the preparation of the Preliminary Official
Statement or the final Official Statement and has not verified the accuracy of the information therein,
other than information respecting the City. Accordingly, such approvals do not constitute approval by the
City of such information or a representation by the City as to the completeness or accuracy of the
information contained therein. For the purpose of enabling the Underwriter to comply with the
requirements of Rule 15¢2-12(b)(1) of the Securities and Exchange Commission, the City hereby deems
the information regarding the City contained in the Preliminary Official Statement to be “final” as of its
date, except for the omission of such information as is permitted by Rule 15c2-12(b)(1), and the
appropriate officers of the City are hereby authorized, if requested, to provide the Underwriter a letter or
certification to such effect and to take such other actions or execute such other documents as such
officers in their reasonable judgment deem necessary to enable the Underwriter to comply with the
requirements of such Rule.

Section 6. Execution of Bonds and Documents. The Mayor of the City is hereby authorized
and directed to execute the Bonds by manual or facsimile signature and to deliver the Bonds to the Bond
Trustee for authentication for and on behalf of and as the act and deed of the City in the manner provided
in the Bond Indenture. The Mayor of the City is hereby authorized and directed to execute and deliver the
City Documents for and on behalf of and as the act and deed of the City. The City Clerk of the City is

-3-



hereby authorized and directed to attest, by manual or facsimile signature, to the Bonds, the City
Documents and such other documents, certificates and instruments as may be necessary or desirable to
carry out and comply with the intent of this Ordinance, including such documents as Bond Counsel may
deem necessary to provide for the redemption of the Refunded Bonds in accordance with the instructions
of the Corporation.

Section 7. Further Authority. The City shall, and the officials, agents and employees of the
City are hereby authorized and directed to, take such further action, and execute such other documents,
certificates and instruments, including, without limitation, any credit enhancement and security documents,
arbitrage certificate, redemption notices, closing certificates and tax forms, as may be necessary or
desirable to carry out and comply with the intent of this Ordinance, and to carry out, comply with and
perform the duties of the City with respect to the Bonds and the City Documents and such documents as
Bond Counsel may deem necessary to provide for the redemption of the Refunded Bonds in accordance
with the instructions of the Corporation.

Section 8. Effective Date. This Ordinance shall take effect and be in full force immediately
after its adoption by the Governing Body of the City and publication in the official newspaper of the City.

PASSED by the Governing Body of the City of Olathe, Kansas this 20th day of December, 2011.

Mayor
[SEAL]

ATTEST:

City Clerk

APPROVED AS TO FORM:

Deputy City Attorney



COUNCIL AGENDA ITEM
PS - R1
Department: City Clerk’s Office — RMD Council Meeting Date: December 20, 2011

Staff Contact: Tracy Howell

Subject: Report on designation of the official newspaper of the city.

Key Result Area: Service Delivery Support

Executive Summary: This report is to provide information to the City Council regarding activity related
to the designation of the official newspaper of the city and recommend designating The Legal Record as
the official newspaper of the city.

As of December 2011, what was once the Olathe News became a once per week regional section for
Johnson County called 913 published by the Kansas City Star.

K.S.A. 64-101 governing newspapers in which legal publications may be made requires the following
conditions be met to designate an official newspaper of the city:

(1) Is published at least weekly 50 times a year and has been so published for at least one year prior to
the publication of any official city publication; (2) is entered at the post office as periodical class malil
matter; (3) has general paid circulation on a daily, weekly, monthly or yearly basis in the county in
which the city is located and is not a trade, religious or fraternal publication; and (4) is published in the
county in which the city publishing the official publication is located. If there is no newspaper published
in the county, the newspaper shall be published in Kansas and shall have general paid circulation in
the county.

The Legal Record is a weekly community newspaper of general circulation serving Johnson County with
offices located at 1701 E. Cedar St., Suite 111, Olathe, Kansas. Printing is done in Burlingame,

Kansas. An information sheet for The Legal Record is attached. The Johnson County Gazette was also
reviewed as an option, but it does not meet the statutory requirements.

Numerous Johnson County cities have designated The Legal Record as their official newspaper. Some
cities have been served by The Legal Record for more than 10 years and others more recently as a result
of the closing of Sun Publications. Staff has contacted Overland Park, Leawood, Lenexa, Prairie Village,
Roeland Park and Westwood. All are served by The Legal Record as the official newspaper of the city
and all gave glowing recommendations for the services provided by The Legal Record.

Fiscal Impact: In addition to meeting the statutory requirements, the city will benefit from reduced
publication costs described in the attached document providing additional information for The Legal
Record.

Recommendations/Options/Action Requested: Accept the report and documents to designate The
Legal Record as the official newspaper of the city will be submitted for action at the next regular session
or provide additional instruction.

Attachments: 1) The Legal Record Information Sheet



The Legal Record

Office Address: Mailing Address:

The Legal Record The Legal Record
1701 E. Cedar St. — Suite 111 P.O. Box 273

Olathe, Kansas 66062 Olathe, Kansas 66051

Printing is completed in Burlingame, Kansas
The publication would not release their circulation numbers.

Subscriber: City Subscription for the printed version is free the first year and $44.00
per year thereafter.

Publication: Once per week on Tuesdays with deadline for submittal of documents for
publication on Friday at 4:00 p.m. Several subscription options are
available and a website is available for on-line viewing of publications at
no cost. The website link is provided below.

http://www.thelegalrecord.net/

Rates: Page rates are based on 8.5 x 11 size pages and the population of the
city. Population over 50,000 is $27.27 per page.

When less than one page is required, costs are prorated according to
page size at ¥z inch per page.

Proofs of publication: First proof is free then $1.30 per proof.
Text and graphics are the same as the per page rate.

Cost Savings Examples

Publications with the Olathe News were based on $.60 per line and in some situations
where display ads were required the rates were higher. It's tough to get a comparison
that remains constant between lines and pages, but examples are provided below
based on the actual cost of an Olathe News publication and what it would have cost to
publish in The Legal Record. The savings could be anywhere from 30% to 55%

Recent 1 page Ordinance: Olathe News: $39.00
Legal Record: $27.27
Recent 28 page Ordinance: Olathe News: $1,679.40

Legal Record: $ 763.56



COUNCIL AGENDA ITEM
PS - R2

Department: Parks and Recreation Council Meeting Date: December 20, 2011

Staff Contact: Kevin Corbett; Kathy Rankin; Carroll Ramseyer

Subject: Report on 2012 Agreement for Taxi Coupon Transportation Program Services

Key Result Area: Diversity

Executive Summary: In 1977, local senior citizens approached City Council requesting a safe,
affordable and dependable transportation option for individuals to retain their independence and
maintain their quality of life. This resulted in the establishment of the Taxi Coupon Programs. In 2004,
the program was expanded through a grant obtained from the Federal Transit Administration called Job
Access Reverse Commute (JARC) to low income citizens that do not have the means to obtain and
reach employment sites within the city limits of Olathe.

Olathe is a community of choice for seniors and disabled citizens as a result of the public transportation
services provided by the Taxi Coupon Program. The demand on the program continues to grow as
Olathe grows. Currently the program is experiences a shortfall in its 2011 budget.

The attached report identifies proposed outcomes and recommended solutions to the shortfall.

Fiscal Impact: Procedures and fee changes are being recommended to maintain the service level of
the Taxi Coupon Program.

Recommendations/Options/Action Requested: No action required.

Attachments:  Taxi Coupon Report



Taxi Coupon Report

Current Funding Status and Background

In 2011 the funding sources for the Taxi Coupon Program include:

City of Olathe General Fund = $148,000
Revenue from sale of coupons = $140,000
JARC Grant =% 99,176
New Freedom Grant =$188,824
Program Total $607,500
Community Development Block Grant (CDBG) =$ 31,500 (Not included in budget)

The general funds and revenue from the sale of coupons is the required 50/50 match to the
JARC and New Freedom grants.

As of November 30, 2011, the Taxi Coupon Program has provided 47,698 one-way trips. The
annual projection of usage for 2011 is 52,034 one-way trips. A one-way trip cost $11.68 based
on the number of annual one-way trips and our initial budget of $607,500. The increase in
one-way trips is a contributing factor to the shortfall of up to $50,000 in our 2011 budget.
Approximately $20,000 of the 2011 shortfall includes JARC grant funds that will be reimbursed in
early 2012.

Besides the increase in one-way trips, other contributing factors to the shortfall include the
following:

- Growth in program participants (3-5 new applications each week)

- 2010 expenses paid out of 2011 budget

- JARC grant awarded in September however funds have not be released
- Program patrticipants not eligible for match grant reimbursement

- Cost for drug and alcohol screening

Recommended Solutions

Staff is recommending changes in 2012 to the program eligibility requirements and procedures,
cost of a one-way coupon and the agreement with taxi companies. Even with these changes
we are uncertain about future JARC grant funding for the Taxi Coupon “Work” Program after
2012. The implementing of the following changes will ensure sustainability of the program
without impacting the City’s General Fund in 2012.

- Growth in program may be minimized by utilizing the 150% of poverty
income limits based on grant regulations

- Requesting reimbursement from JARC as soon as federal government
releases the grant funds. Funds received for September through
December of 2011 will be directed toward shortfall in 2011

- Increase coupon cost to participants. Work and medical one-way trip
costs will increase from $2.50 to $3.00 and personal one-way trip costs



will increase from $3.00 to $3.50
- Taxi companies and/or their sub-contractors will be required to incur all
costs associated with drug and alcohol screenings.

Partnerships have been established with Catholic Charities, Olathe Housing Authority, Ridgeview
Village and Good Samaritan Towers in developing group trips. These reduced cost trips assist
our lower income seniors and disabled citizens in meeting their day to day needs. Staff knows
the importance of transportation to our seniors and disabled citizens and continues to explore
additional partnerships and funding sources to ensure safe, affordable and dependable
transportation is provided to our most vulnerable citizens.

Next Steps

e 2012 Taxi company agreement will include cost of drug and alcohol screenings
0 Agreements presented for Council approval at January 10, 2012 meeting

e Adjust cost of coupons and change income eligibility requirements
0 At least 30 day notice to program participants before change is implemented
o All previously sold coupons will be honored

o Request for earlier release of JARC funds





