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Olathe, Kansas operates under a
CouncitManager form of govern-
ment and provides the following
services as authorized by its chartqr:
public safety, highways and streetq,
sanitation, health and social servicgq,
culture/recreation, education, publig
improvements, water and sewer,
planning and zoning, and general
administrative services.

Seated from left to right Jim Randall,
Mayor Michael Copeland and John Bacpn

Standing from left to right Marge Vogt,
Bob Montgomery, Larry Campbell and
Kathleen Huttman
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"Sustaining Priorities u

2008 Budgetin-Brief

2008 Budget Priorities:

Priority: Sustainable Infrastructure

The budget proposes an enhanced strategic re-
investment in transportation infrastructure immediately.
It includes roughly $4.5 million for street rehabilitation,
an 80% increase from the previous year.

In addition, the 2008 budget explores the possibility of
applying more federal Community Development Block
Grant funding to infrastructure in the original town area.

The 2008 budget also begins to build sustainable finan-
cial capacity to ensure there is not a pending crisis for
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Priority: Sustainable Services

The 2008 budget begins a reallocation of resources to
focus on essential services. It takes a strategic ap-
proach to capital projects by applying costs directly to
the actual capital projects rather than a general fund
subsidy.

It adds budget capacity to priority areas in public safety:
police, fire, and courts. It also maintains funding levels
for development services allowing the city to capitalize
on commercial growth revenue.

To finance those investments as well as increased out-
lay for transportation infrastructure, the 2008 budget
proposes reducing the non-personnel budgets of all
non-public safety, transportation and development re-
lated departments by 5%. It reallocated 1/3rd of funds
now being applied to support nonprofit community pro-
gramming in order to fund priority City operations.




