Key Result Area - Downtown

To actively pursue and coordinate the implementation of the Envision Olathe Downtown Plan
and facilitate communication amongst involved entities, stakeholders and neighboring
communities.

Priorities: Aggressively seek redevelopment opportunities and pursue alternative funding
resources; develop sense of community, cultural events and open space; coordinate key
stakeholders to define and create civic and cultural space, as well as commercial and housing
opportunities; aggressively promote downtown; keep downtown well-maintained while
preserving and enhancing its unique history.

Programs in the Downtown KRA —
e Envision Olathe Downtown Plan

e Downtown Revitalization

e Community Garden

Departments in the Downtown KRA —
e Public Works
e Communication & Customer Services
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Citizen Survey - Strategic Area Downtown

Trends: Top Priorities for Improvement in
Downtown Olathe (2009, 2010)

by percentage of respondents who selected the item as one of their top two choices {Sum of both choices)
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