Key Result Area - Economic Viability

Balance economic development with prudent financial management, create the lowest possible
tax rate while delivering the highest quality of service and continue to diversify City revenue
sources by striving toward a 70% residential/30% commercial tax base.

Priorities: Aggressively promote economic development; continually improve the quality of
development; maintain neighborhoods; moderate debt usage to the greatest extent possible;
diversify City revenue sources.

Programs in the Economic Viability KRA —
Historic Preservation

Home Improvement Programs

Neighborhood Sustainability

Original Town Enhancement

Special Funds and Grants

Current Planning

Long Range Planning

Benefit District

Development Review

Departments in the Economic Viability KRA —
e Public Works

e Resource Management

e Communication & Customer Services
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Citizen Survey - Strategic Area Economic Viability

How Respondents Rate Olathe as a Place
to Live, Work, and Raise Children






